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Fra manelanding til Hverdagsimplementering

* Implementering — hvad det er og indebeaerer

* Tid til Translation - hvor hurtigt (eller langsomt) vi
omseaetter viden til praksis

* Af-implementering - hvordan vi skaber plads til det nye
e Strategisk Transformativ Implementering: STI &



Implementering

Hvad det er og Indebeerer




Implementation Science

The....study of methods to promote the systematic
uptake of...evidence-based approaches into routine
practice....to improve the quality and effectiveness
of....services....(adapteret)

Eccles, M.P.,, Mittman, B.S. Welcome to Implementation Science . Implementation Sci 1,
1 (2006). https://doi.org/10.1186/1748-5908-1-1



https://doi.org/10.1186/1748-5908-1-1
https://doi.org/10.1186/1748-5908-1-1
https://doi.org/10.1186/1748-5908-1-1
https://doi.org/10.1186/1748-5908-1-1
https://doi.org/10.1186/1748-5908-1-1
https://doi.org/10.1186/1748-5908-1-1
https://doi.org/10.1186/1748-5908-1-1

”From bench to bedside to communities”

Tid til Translation (TtT) =
Fra Forskning til Praksis

Balas, E. A., & Boren, S. A. (2000). Managing Clinical Knowledge for Health Care Improvement. Yearbook of medical informatics, (1), 65-70.
Woolf SH. The Meaning of Translational Research and Why It Matters. JAMA. 2008;299(2):211-213. doi:10.1001/jama.2007.26.

Wichman C, Smith LM, and Yu F. A framework for clinical and translational research in the era of rigor and reproducibility. Journal of Clinical
and Translational Science 5: €31, 1-10. doi: 10.1017/cts.2020.523.

Rubin R. (2023). It Takes an Average of 17 Years for Evidence to Change Practice-the Burgeoning Field of Implementation Science Seeks to
Speed Things Up. JAMA, 329(16), 1333-1336. https://doi.org/10.1001/jama.2023.4387



TtT: Kreeftomradet

Retningslinje

50%
implementeringsgrad

Cancer Causes & Control (2021) 32:221-230
https://dol.org/10.1007/510552-020-01376-Z
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Revisiting time to translation: implementation of evidence-based
practices (EBPs) in cancer control

Shahnaz Khan'? " . David Chambers? - Gila Neta?

NTEINATIONAL JOURNAL OF

RADIATION ONCOLOGY - BIOLOGY - PHYSICS

www.redioumal org
REVIEW

Dissemination and Implementation—A Primer |'>
for Accelerating “Time to Translation” in

Radiation Oncology
Patricda Mae G. Santos, MD, MS,” Sierra Silverwood, BA,” Gita Suneja MD, MSHP,” Eric C Ford, PhD,”
Nikhil G. Thaker, MD, MHA® Jamie S. Ostroff, PhD,* Bryan J. Weiner, PhD," and Erin F. Gillespie, MD, MPH"

“Department of Radiation Oncology, Memorial Sloan Kettering Cancer Center, New York, New Yodk;: "Department of Radation
Oncolagy, University of Washingtan Sdhool of Medicine, Fred Hutch Cancer Center, Seattle, Washingtan; “Departnent of Radiation
Oncology, Huntsman Cancer Institute, University of Utah, Salt Lake City, Utah; ® Department of Radiation Oncology, Capital Health,



Fra Retningslinje til
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Active Implementation
Frameworks




Hvorfor - eller hvorfor ikke - lykkes implementering af retningslinjer?

Kompetencekraefter

* Uddannelse, treening og coaching

* Feelles viden, feerdigheder og forstaelser

* Professionel skepsis eller usikkerhed

* Personaleudskiftning =tab af energi/indsigt
Organisationskraefter

* Audit og feedback

* Smidigintegration i arbejdsgange

* Manglende tillid og tid til at gve sig

* Pres pé tid og ressourcer Implementeringskraefter
Ledelseskraefter
* Handtering af kompleksitet og retningslinje-

overload

* Tydelig opbakning og veerdiskabelse
* Forankring og Prioritering
* Manglende fokus og engagement

I ./, veimpl . £ s/


https://www.activeimplementation.org/frameworks/

To state the obvious....

Viden implementerer ikke sig selv...



To eksempler

Nyere danske Studier






Sgrensen, D. M. etal. (2024). Barriers and
facilitators to national guideline implementation for
palliative cancer care in a Danish cross-sectoral
healthcare setting: A qualitative study of healthcare
professionals' experiences. Psycho-oncology, 33(1),

€6267. https://doi.org/10.1002/pon 6267
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https://doi.org/10.1002/pon.6267

Et Rammevaerk med fokuspunkter

Consolidated Framework for Implementation Research (CFIR) 2.0
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* Prioritering Innovationen

Fordelagtig
Meningsfuld
Kompleksitet
EBP

Mennesker

* Fagprofessionelle

* Le d els € -i | .’#&;ﬁf.!‘éﬁ(é?{m Figure adapted by The Center for Implementation | vV2024.01

° Fro ntl‘g be re Damschroder, L.J., Reardon, C.M., Widerquist, M.A.O. et al. The

. : updated Consolidated Framework for Implementation Research
* I m p le me ntel’l n gStea ms ¢ based on user feedback. Implementation Sci17, 75 (2022).

https:/doi.org/10.1186/s13012-022-01245-0




Udvalgte Fund

Consolidated Framework for Implementation Research (CFIR) 2.0
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In a nutshell AR - EBP
Veerdifuld retningslinje, der =
kreever lokal tilpasning og
ledelsesdrive for at lykkes . === T ——

Damschroder, L.J., Reardon, C.M., Widerquist, M.A.O. et al. The
updated Consolidated Framework for Implementation Research
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Formal & Datagrundlag

Kortleegge hvor hurtigt og preecist nationale
eendringer i straleterapiretningslinjer
Implementeres (2008-2016)

National kohorte: 7.448 brystkreeftpatienter

| perioden: 5 aendringer i retningslinjer



Resultater & Laeringspointer

Resultat
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Af-implementering

%
S



Vi skal Af-implementere for skabe
Kapacitet til Transformation

| -~ - -
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Af-implementering: At skabe plads til det nye

“Compared to changes that add, those that subtract are harder to
think of — and harder to implement.”
(Leidy Klotz, The Untapped Science of Less)

* Tre kriterier for af-implementering*
* Virker ikke / er skadelig

* Ikke leengere mest effektiv med, for at det nye kan
fa plads - og hvordan?

Hvad skal vi holde op

* |kke leengere ngdvendig

* McKay, V. R., Morshed, A. B., Brownson, R. C., Proctor, E. K., & Prusaczyk, B. (2018). Letting Go: Conceptualizing Intervention De-implementation in
Public Health and Social Service Settings. American journal of community psychology, 62(1-2), 189-202. https://doi.org/10.1002/ajcp.12258.



https://doi.org/10.1002/ajcp.12258
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Af-Implementering — fire typer

o 2, ©

Fjern Reduceér Gentaenk Erstat
Stop procedure Gor det mindre Gor det smartere. Byt det ud med en
helt. eller sjeeldnere. Bevar formalet, bedre eller mere

Sperg: Hvordan Begreens, hvem der brug feerre trin el. effektiv l@sning.

udfaser vi - gor det, eller hvem ressourcer. Sperg: Hvad er den
preecist, konkret, i det geelder for. Sperg: Hvordan rimelige og

praksis? Sperg: Hvordan kan vi ggre det velfungerende
reducere? mere rationelt? erstatning?




Strategisk Transformativ Implementering: STI
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STl - Tre kategorier af Implementeringsstrategier

Consolidated Framework for Implementation Research (CFIR) 2.0
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STl - Tre kategorier af Implementeringsstrategier

{é} Processtotte - fa det til at ske

@ Byg bro mellem udvikling og drift — planleegning,
koordinering og ledelse = strategier operationelle i praksis

Kapacitetsopbygning —- Mennesker og Organisationer

%I':' National ramme + lokal tilpasning — skab feelles standarder, stgt lokal leering og
o kapacitetsopbygning
Planleeg for forankring fra dag ét — treen, stgt, engagér, fasthold
.l Integration - gar det nye til hverdagspraksis

Leer af succeser og skaler dem klogt — brug data, feedback og erfaringsdeling til at

justere og brede det virksomme ud

Prioritér gennem af-implementering - fjern systematisk det, der ikke leengere skaber

veerdi, sa nye eller justerede lgsninger kan finde plads

Powell BJ et al. A refined compilation of implementation strategies: results from the Expert Recommendations for Implementing Change (ERIC) project. Implement Sci. 2015;10(1).
Leeman, J. et al. A streamlined approach to classifying and tailoring implementation strategies: recommendations to speed the translation of research to practice. Implement Sci Commun 5,

65, 2024. https://doi.org/10.1186/s43058-024-00606-8
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https://doi.org/10.1186/s43058-024-00606-8
https://doi.org/10.1186/s43058-024-00606-8
https://doi.org/10.1186/s43058-024-00606-8

Feelles manelandingsprojekt

\
/A Science of Delivery

Hvordan leverer vi bedst og mest
rimeligt det, der virker?

Science of Discovery
Hvad virker - og for hvem?

Cancer MoonshotS™ , The Implementation Science Centers in Cancer Control (ISC?)

The Lancet Global Health. Implementing implementation science in global health. Lancet Glob ~
Health. 2023 Dec;11(12):e1827. doi: 10.1016/S2214-109X(23)00523-5. PMID: 37973323. Billede: Colourbox
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